District Health Assessment for Multiple District 102 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
102w 108 0 108 0% 1 0 1 3976 0 3976 201 86 115 2.98% 3,944 37 4% 0 0 69% 0% 0% 0% 12 3
102 E 96 0 96 0% 1 0 1 3352 0 3352 140 95 45 1.36% 3,353 35 4% 0 0 68% 0% 0% 0% 15 3
102 C 73 0 73 0% 1 0 1 3039 0 3039 135 83 52 1.74% 3,036 42 0% 0 0 68% 0% 0% 0% 8 2
277 0 277 0% 3 0 3 10367 0 10367 476 264 212 2.09% 10,333 37 3% 0 0 68% 0% 0% 0% 35 8
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District Health Assessment for Multiple District 111 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
111BN 68 0 68 0% 0 1 2397 0 2397 115 85 30 1.27% 2,372 35 7% 0 0 0% 15% 0% 15% 0 0
111BO 42 0 42 0% 0 0 1662 0 1662 64 59 5 0.30% 1,656 40 2% 0 0 0% 10% 0% 5% 0 0
111MN 134 0 134 0% 0 0 4245 0 4245 156 132 24 0.57% 4,235 32 1% 0 0 0% 13% 0% 6% 0 0
111MS 116 0 116 0% 0 0 4037 0 4037 164 150 14 0.35% 4,047 35 6% 0 0 0% 16% 0% 8% 0 0
111NB 62 0 62 0% 0 0 2026 0 2026 82 63 19 0.95% 1,991 33 6% 0 0 0% 1% 0% 8% 0 0
111NW 79 0 79 0% 0 2 2544 0 2544 134 78 56 2.25% 2,492 32 8% 0 0 0% 16% 0% 6% 0 0
11N 105 0 105 0% 2 -2 3388 0 3388 142 135 7 0.21% 3,416 32 10% 36 1" 0% 22% 0% 13% 0 0
111RN 69 0 69 0% 1 -1 2315 0 2315 124 106 18 0.78% 2,338 34 12% 23 0 0% 16% 0% 4% 0 0
111RS 84 0 84 0% 0 0 2562 0 2562 99 105 6 -0.23% 2,562 31 1% 0 0 0% 25% 0% 2% 0 0
111WL 107 0 107 0% 0 0 3789 0 3789 148 134 14 0.37% 3,772 35 7% 0 0 1% 6% 0% 10% 0 0
11MWR 89 0 89 0% 0 0 3253 0 3253 119 117 2 0.06% 3,253 37 6% 0 0 0% 1% 0% 1% 0 0
111BS 108 0 108 0% 0 1 3590 0 3590 205 139 66 1.87% 3,547 33 10% 0 0 0% 14% 0% 6% 0 0 GMT
111NH 94 0 94 0% 0 0 3112 0 3112 146 115 31 1.01% 3,104 33 9% 0 0 0% 6% 0% 6% 0 4
111SW 47 0 47 0% 0 1 1689 0 1689 110 52 58 3.56% 1,604 36 0% 0 0 0% 13% 0% 13% 0 0
111SM 95 0 95 0% 1 -1 3542 0 3542 168 160 8 0.23% 3,537 37 7% 24 16 0% 22% 0% 7% 0 0
111SN 63 0 63 0% 0 1 2043 0 2043 13 107 6 0.29% 2,023 32 14% 0 0 0% 17% 0% 5% 0 0
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District Health Assessment for Multiple District 111 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1110N 79 0 79 0% 1 1 0 1941 0 1941 121 104 17 0.88% 1,964 25 25% 26 0 0% 10% 0% 9% 0 0
11108 72 0 72 0% 0 0 0 1655 0 1655 65 54 1" 0.67% 1,647 23 29% 0 0 0% 31% 0% 3% 0 0
1110M 69 0 69 0% 1 0 1 1900 0 1900 89 60 29 1.55% 1,874 28 10% 0 0 0% 16% 1% 6% 0 0
1582 0 1582 0% 8 5 3 51690 0 51690 2364 1955 409 0.80% 51,434 33 10% 29 27 0% 15% 0% 8% 0 4
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District Health Assessment for Multiple District 114 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
14 W 89 0 89 0% 0 0 3080 0 3080 149 94 55 1.82% 2,991 35 12% 0 0 54% 0% 0% 20% 12 0
1140 69 0 69 0% 0 0 2139 0 2139 98 119 21 -0.97% 2,260 31 22% 0 0 32% 0% 0% 1% 0 0
14 M 93 0 93 0% 0 0 3374 0 3374 17 93 24 0.72% 3,338 36 1% 0 0 66% 0% 0% 4% 0 0
251 0 251 0% 0 0 8593 0 8593 364 306 58 0.68% 8,589 34 1% 0 0 52% 0% 0% 9% 12 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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